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AYUBI AL-SHIFA MEDICAL COMPLEX MESSAGE FROM THE GENERAL DIRECTOR

GENERAL DIRECTOR

Message from the General Director

I In the Name of Allah, the Most Gracious, the Most Merciful

To the respected patients of Ayubi Al-Shifa Medical Complex, their esteemed families, healthcare
professionals, partner organizations, and all valued stakeholders:

Health is one of the greatest blessings in human life, and providing high-quality healthcare services is not
merely a professional duty for us; it is a great social and humanitarian responsibility.

Based on this commitment, Ayubi Al-Shifa Medical Complex strives to provide patients with safe, high-
quality, reliable, and patient-centered healthcare services. We are committed to ensuring that professional
ethics, scientific principles, patients’ rights, safety, privacy, and human dignity remain at the heart of our
services.

We believe that a standard hospital is not measured solely by its building, equipment, or number of beds. Its
true value is created through professional and dedicated human resources, quality medical services, effective
management, patient safety, transparency, and continuous improvement.

Therefore, we place strong emphasis on continuously strengthening our medical and administrative systems,
evaluating quality, developing the capacity of our staff, and increasing patient satisfaction.

Currently, Ayubi Al-Shifa Medical Complex operates as a 30-bed hospital. Our strategic vision is to expand
our capacity in a structured and phased manner, first to 50 beds and eventually to 100 beds.

The purpose of this expansion is not simply to increase the number of beds. Our goal is to simultaneously
strengthen specialized medical services, diagnostics, surgery, emergency care, maternal and child health,
intensive care, medical technology, human resources, and quality management systems.

We are particularly committed to establishing professional and sustainable partnerships with government
institutions, healthcare organizations, national and international non-governmental organizations, donors,
development partners, and other healthcare institutions. We believe that cooperation, coordination,
accountability, and joint efforts are essential to the effectiveness and sustainability of healthcare services.

We consider the trust of our patients and clients to be our greatest asset. Therefore, we are committed to
providing care to every patient based on respect, fairness, confidentiality, professional ethics, safety, and
human dignity.

Oour Motto

“Health, Trust & Professional Care”

Guided by this motto, we will strive to establish Ayubi Al-Shifa Medical Complex as a trusted healthcare
center recognized for quality, trust, and professional services, while fulfilling our responsibility to strengthen
healthcare services in Khost Province and throughout Afghanistan with sincerity and dedication.

Sincerely,
General Director
Ayubi Al-Shifa Medical Complex

Health, Trust & Professional Care



AYUBI AL-SHIFA MEDICAL COMPLEX HOSPITAL INTRODUCTION

HOSPITAL INTRODUCTION

Hospital Introduction

Brief Introduction to Ayubi Al-Shifa Medical Complex

Hospital Introduction & Background

Ayubi Al-Shifa Medical Complex is a healthcare institution established in
Khost Province with the aim of providing high-quality, standardized, and
community-based healthcare services. The primary purpose of establishing
this facility was to provide the people of Khost with reliable, professional, and
well-organized healthcare services around the clock and to play a practical
role in addressing existing gaps in healthcare delivery.

Ayubi Al-Shifa initially began its operations as “Ayubi Al-Shifa 5-Bed Internal Medicine Hospital.” In
response to the growing needs of the community, increasing demand for healthcare services, and the
expansion of hospital services, the facility gradually and systematically expanded its capacity, medical
services, equipment, and human resources over the past five years. Today, it operates as Ayubi Al-Shifa
Medical Complex, a 30-bed healthcare facility.

One of the key reasons for establishing this healthcare center was the serious need for standardized and
organized 24-hour healthcare services in Khost Province. In particular, families faced significant
challenges in accessing timely care for emergency patients, urgent cases occurring at night, and patients
requiring hospitalization, diagnostic services, and continuous medical care. There was also a clear need
within the private healthcare sector for an organized inpatient system, 24-hour services, and the availability
of several essential medical services under one roof.

Based on these needs, the founders of Ayubi Al-Shifa decided to establish an equipped, organized, and
patient-centered hospital capable of providing accessible healthcare services to different segments of the
community. Particular attention was given to serving families and patients who face limitations in accessing
healthcare services due to financial difficulties.

Throughout its operations, Ayubi Al-Shifa Medical Complex has sought to make professional medical care,
patient safety, respect for human dignity, professional ethics, quality, transparency, and continuous
improvement the core principles of its activities.

We believe that healthcare should not be limited to providing treatment alone. Patients should feel
respected, protected, and professionally cared for throughout every stage of their diagnosis,
treatment, care, and follow-up, with their privacy, safety, and dignity fully respected.

Health, Trust & Professional Care



AYUBI AL-SHIFA MEDICAL COMPLEX OUR ROLE IN THE COMMUNITY

COMMUNITY

Our Role in the Community

Ayubi Al-Shifa Medical Complex considers itself a responsible partner in addressing the healthcare
needs of the community. We strive to play a greater role in improving the quality, accessibility, and
effectiveness of healthcare services through collaboration with government institutions, national and
international healthcare organizations, NGOs, donors, and other development and healthcare partners.

Our Commitment Our Motto

To provide every patient with high-quality, “Health, Trust & Professional Care”
safe, reliable, and dignified healthcare
services, regardless of their economic or social
status.

Health, Trust & Professional Care



AYUBI AL-SHIFA MEDICAL COMPLEX VISION & MISSION

DIRECTION

(
VISION

The vision of Ayubi Al-Shifa Medical Complex is to be recognized as a trusted, standardized, and
leading healthcare institution in Khost Province and the southeastern region of Afghanistan; a
healthcare organization that provides accessible, high-quality healthcare services to all people
based on international healthcare standards, professional ethics, patient-centered care, safety, and
quality.

We strive to build a comprehensive medical complex through continuous improvement, modern
medical technology, skilled human resources, effective management, and standardized healthcare
systems. Our goal is to effectively meet the healthcare needs of the community in the areas of
diagnosis, treatment, surgery, emergency services, maternal and child health, intensive care, and
specialized medical services.

The long-term vision of Ayubi Al-Shifa Medical Complex is to systematically expand its current
capacity from 30 beds to 50 beds and eventually to 100 beds, continuously improve the quality of
healthcare services, and become a trusted, safe, and professional center for medical treatment.

We believe that healthcare is not limited to treating illness; it is also about protecting human life,
dignity, and well-being. Therefore, our vision is to create a healthcare environment where every
patient feels respected, treated fairly, assured of confidentiality and safety, and provided with
professional care.

The mission of Ayubi Al-Shifa Medical Complex is to ensure the provision of safe, high-quality,
standardized, and reliable healthcare services to the people of Khost Province and surrounding
areas. These services are designed around patients’ needs, human dignity, professional ethics, and
evidence-based medical principles.

We are committed to providing patients with access to diagnosis, treatment, emergency care,
surgery, inpatient services, and other essential healthcare services through a professional and
dedicated medical team, modern medical equipment, effective management systems, standardized
diagnostic facilities, and continuous quality monitoring.

The mission of Ayubi Al-Shifa Medical Complex extends beyond treating illness. Our goal is to
provide patients and their families with healthcare services in which safety, respect, confidentiality,
fairness, and patient satisfaction are fundamental values.

We particularly strive to make healthcare services accessible to all segments of the community and
to provide appropriate and compassionate care for patients who face financial limitations in
accessing healthcare.

Furthermore, Ayubi Al-Shifa Medical Complex is committed to improving the quality of healthcare
services through continuous development, staff capacity building, implementation of healthcare

standards, strengthening patient safety, and effective collaboration with government institutions,
national and international healthcare organizations, and other partners.

Health, Trust & Professional Care



AYUBI AL-SHIFA MEDICAL COMPLEX

OUR PRINCIPLES

Core Values

CORE VALUES

The core values of Ayubi Al-Shifa Medical Complex are the fundamental principles that guide our
medical services, administrative activities, patient care, and relationships with the community. We are

committed to delivering all our services based on the following values:

Patient-Centered Care

We place patients at the center of
everything we do and prioritize their
needs, rights, safety, and satisfaction.

Patient Safety

Patient safety is one of our primary
responsibilities. We continuously work to
reduce risks, implement standardized
procedures, and ensure safe and
effective care.

Respect & Human Dignity

We provide every patient and visitor with
respectful, fair, and compassionate care,
regardless of their social or economic
status.

Teamwork & Collaboration

We believe that effective collaboration
and coordination among medical,
administrative, and support teams are
essential to delivering high-quality
healthcare services.

Social Responsibility

We consider ourselves a responsible
healthcare partner within the community
and strive to play a positive role in
addressing the healthcare needs of the
people.

Health, Trust & Professional Care

Quality & Professionalism

We are committed to providing
healthcare services in accordance with
scientific principles, professional
standards, and best medical practices.

Integrity & Transparency

We uphold the principles of honesty,
transparency, accountability, and
integrity in all medical, administrative,
and financial activities.

Confidentiality & Trust

We protect patients’ personal information
and medical records and strive to create
an environment built on trust and
confidentiality.

Continuous Improvement

We are committed to continuously
improving the quality of our services,
developing staff capabilities, adopting
new medical technologies, and
strengthening our systems and
processes.

Equity & Accessibility

We strive to make healthcare services
accessible to all segments of the
community to the greatest extent
possible and to provide appropriate care
for those who need it most.



AYUBI AL-SHIFA MEDICAL COMPLEX LEGAL & REGISTRATION INFORMATION

LEGAL & OFFICIAL

Legal & Registration Information

Ayubi Al-Shifa Medical Complex is a healthcare institution established to operate in accordance with the applicable
laws of Afghanistan and the relevant regulations governing healthcare services.

The healthcare facility initially began its operations as “Ayubi Al-Shifa 5-Bed Internal Medicine Hospital.” Following
the expansion of healthcare services, increasing community needs, and the goal of providing standardized
healthcare services, the facility began a process of capacity expansion and is currently progressing toward operating
as a 30-bed Ayubi Al-Shifa Medical Complex.

The hospital’s legal status, licensing, and official registration processes are being carried out in accordance with the
requirements and procedures of the relevant government authorities.

Basic Official Information

OFFICIAL NAME ENGLISH NAME
Ayubi Al-Shifa Medical Complex Ayubi Al-Shifa Medical Complex
YEAR OF ESTABLISHMENT INITIAL REGISTERED CAPACITY
1400 H.S. /2021 5-Bed Internal Medicine Hospital
CURRENT DEVELOPMENT CAPACITY TYPE OF FACILITY

30-Bed Medical Complex Private Healthcare Facility
LOCATION

Khost Province, Southeastern Zone of Afghanistan

Legal Documents and Licensing Status

( (
Due to the expansion of its capacity, Ayubi Al- The necessary environmental protection permits
Shifa Medical Complex is following the process required for the hospital have been obtained.

of renewing the relevant official licenses and
completing registration requirements in
accordance with the standards applicable to a
30-bed hospital.

Health, Trust & Professional Care



AYUBI AL-SHIFA MEDICAL COMPLEX

COMPLIANCE

LEGAL AND INSTITUTIONAL COMPLIANCE

Legal and Institutional Compliance

Official Identification and Institutional
Identity

e The official government signboard for Ayubi
Al-Shifa Medical Complex has been
prepared and obtained.

e The official logo and institutional stamp have
been approved as part of the organization's
official identity.

\
4
Healthcare Staff Documentation
is ongoing.
\

Legal Commitment and Compliance

Commercial and Administrative
Registration

e An official license related to commercial and
economic registration is in place.

Healthcare Facility Operating License

e The process of completing the 30-bed
healthcare facility operating license with the
Ministry of Public Health is currently
underway.

e The process of completing the licenses and professional documentation of medical and healthcare staff

Ayubi Al-Shifa Medical Complex is committed to organizing and delivering its medical, administrative, and

support services in accordance with:

The applicable laws of Afghanistan

The relevant healthcare regulations and
requirements of the Ministry of Public Health

Standards applicable to private healthcare
facilities

Future Legal and Quality Development

In line with the hospital's development plan,
Ayubi Al-Shifa Medical Complex will continue to
expand its services, capacity, and specialized
departments while pursuing the completion of
relevant licenses, quality assessments,
professional standards, and healthcare
accreditation processes.

Health, Trust & Professional Care

Patient safety principles
Quality management standards

Healthcare professional ethics

Objective

To establish a legal, standardized, and trusted
healthcare institution that earns the confidence
of patients, the community, government
institutions, and national and international
healthcare partners.



AYUBI AL-SHIFA MEDICAL COMPLEX ORGANIZATIONAL STRUCTURE

ORGANIZATION

Organizational Structure and Departments

Introduction

Ayubi Al-Shifa Medical Complex has an organized organizational structure designed to ensure effective,
transparent, and professional management, with clear coordination among medical services,
administrative affairs, financial management, quality management, information systems, and support
services.

The hospital’s organizational structure is designed to ensure the effective distribution of responsibilities,
decision-making processes, accountability, service quality, and patient safety.

EXECUTIVE MANAGEMENT LEVEL

General Director

The General Director is the highest executive authority of the hospital and is responsible for the
following:

Overall leadership and strategic management of the hospital

Implementation of the hospital's vision, mission, and objectives

Coordination between the medical and administrative departments

Leadership of policy development and strategic decision-making

Maintaining official relations with government institutions, organizations, partners, and relevant
authorities

Monitoring quality, transparency, and accountability

Executive Management
e Souil,=l

Under the leadership of the General Director, the Executive Management is responsible for organizing,
managing, and coordinating the hospital's day-to-day operations.

Main Departments

Administrative

Medical Management Management Financial Management Quality Management
- >4 - >4 - > 4 - >4
Human Resources Information Systems Logistics and
Management Management Procurement
N -4 N -4 L= -4

Health, Trust & Professional Care



AYUBI AL-SHIFA MEDICAL COMPLEX

CLINICAL LEADERSHIP

Medical Management

MEDICAL MANAGEMENT

Medical Management is responsible for ensuring the quality and professional standards of all clinical
and healthcare services provided by the hospital.

REPORTS TO
General Director

(
Key Responsibilities
e Organizing and supervising medical services
e Monitoring clinical procedures and practices
e Promoting and ensuring patient safety

\

Departments of Medical Management

Internal Medicine Department

Surgical Department

Neurosurgery Department

Orthopedics Department

Radiology Department

Health, Trust & Professional Care

Urology

Pediatrics Department

Obstetrics and Gynecology
Department

Dental Department

Pharmacy

Laboratory

e Ensuring compliance with medical ethics
e Coordinating specialists and medical staff ¢ Implementing quality improvement programs

e Reviewing and evaluating medical reports



AYUBI AL-SHIFA MEDICAL COMPLEX

MANAGEMENT

Administration & Finance

ADMINISTRATION DEPARTMENT

Administrative Management is responsible for organizing the hospital’s
non-medical affairs and strengthening its administrative systems.

(
Key Responsibilities
o Management of Administrative Processes
o Official Correspondence and Documents
¢ Implementation of Internal Regulations
e Administrative Affairs of Employees
o Organization of Support Services
e Document Management and Record Keeping

e Coordination Between Departments

\

FINANCE DEPARTMENT

Financial Management is responsible for managing, controlling, and
reporting on the hospital’s financial affairs.

(
Key Responsibilities

e Budget Preparation

e Revenue and Expenditure Management
e Financial Reporting

e Accounting System

o |Internal Control

e Financial Transparency

e Organization and Maintenance of Financial Documents

Health, Trust & Professional Care
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AYUBI AL-SHIFA MEDICAL COMPLEX

PEOPLE & QUALITY

Human Resources & Quality

HUMAN RESOURCES DEPARTMENT

Human Resources Department is responsible for the
recruitment, training, and management of the hospital's

employees.

’

[
[

[

Key Responsibilities

Employee Recruitment

Job Descriptions

Attendance and Performance Evaluation
Training and Capacity Building
Employee Records

Workforce Planning

HUMAN RESOURCES DEPARTMENT

QUALITY MANAGEMENT DEPARTMENT

Quality Department is responsible for maintaining
healthcare service standards, conducting evaluations,
and ensuring continuous improvement.

’

 J
[ J

Key Responsibilities

Quiality Indicators

Internal Assessments

Patient Satisfaction Assessment
Complaint Management

Quality Improvement Plans

Patient Safety Monitoring

Health, Trust & Professional Care



AYUBI AL-SHIFA MEDICAL COMPLEX PATIENT SAFETY & INFECTION PREVENTION AND CONTROL (IPC)

SAFETY & SYSTEMS

Safety, Information & Logistics

. ]
(
Key Responsibilities
e Infection Prevention e Incident Reporting
¢ Medication Safety e Risk Reduction
e Surgical Safety
\
(
The HMIS Department is responsible for the collection, analysis, and reporting of hospital data
Key Responsibilities
¢ Patient Registration e Service Statistics
o Medical Records ¢ Data Confidentiality
¢ Daily and Monthly Reports e Management Information Reports
\
(
Key Responsibilities
o Needs Assessment e Warehouse Management
o Procurement of Medical Equipment and e Inventory Control
Supplies e Continuity of Supply
e Supplier Management
\

e vt )]
J-i_-.a.‘g i 17 ,'_

- =
N 1
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AYUBI AL-SHIFA MEDICAL COMPLEX SUPPORT SERVICES

OPERATIONS

Support Services

The following support service departments are included to ensure the hospital’s continuous operation:

(
Key Responsibilities
e Security e Technical Maintenance
¢ Cleaning and Hygiene o Electricity and Facilities
e Transportation / Ambulance Services e Support Staff

\

Organizational Chart

General Director

Executive
Management

Logistics and HMIS and Information Quality and Human Finance Administrative Medical
Support Services Management Patient Safety Resources Management Management Management

Clinical
Departments

Diagnostic
Services

Surgical and
Emergency

Purpose of the Organizational Structure

The organizational structure of Ayubi Al-Shifa Medical Complex is designed to establish a well-organized
and effective system that ensures professional management, clear responsibilities, transparent
administration, high-quality healthcare services, and patient safety.

Health, Trust & Professional Care Page 14



AYUBI AL-SHIFA MEDICAL COMPLEX MEDICAL SERVICES & CLINICAL DEPARTMENTS

CLINICAL

Medical Services and Clinical Departments

Ayubi Al-Shifa Medical Complex provides healthcare services based on patients’ needs in the areas of diagnosis,
treatment, surgery, emergency care, and inpatient services. The hospital follows the principles of quality, patient
safety, and reliable care through a professional medical team, standardized procedures, and available resources.

General Internal Medicine Department General Surgery Department

- >4 - -4
Pediatrics Department Orthopedics Department

Ny > Ny >
Urology Department Dental Services — Planned for Development

N -4 L= -4
Laboratory Services Radiology and Ultrasound Services

- >4 - >4
Pharmacy Services Emergency Medical Services

- >4 - >4

Inpatient Services

Planned & Future Medical Services

Ayubi Al-Shifa Medical Complex plans to further expand its specialized medical services in line with its
strategic development plan, based on the healthcare needs of the community and the programs of
partner organizations.

The following areas are included in this development plan:

0 Obstetrics & Gynecology Department

The activation of Obstetrics and Gynecology Services to strengthen maternal and child health is one of
the key development objectives of the hospital.

The hospital plans to activate this department, subject to the establishment of the relevant contract,
needs assessment, and partnership arrangements, along with the necessary:

e Qualified Healthcare Professionals e Service Organization and Coordination

e Medical Equipment e Administrative and Technical Requirements

Health, Trust & Professional Care Page 15



AYUBI AL-SHIFA MEDICAL COMPLEX DENTAL DEPARTMENT

PLANNED SERVICES / )

0 Dentistry Department

To meet the community’s oral and dental healthcare needs,
Dental Services are also included in the hospital's future
development plan.

Ayubi Al-Shifa Medical Complex can make the necessary
preparations to activate these services based on identified
needs and the establishment of appropriate partnerships.

° Maternal & Child Health Services

Ayubi Al-Shifa Medical Complex places special emphasis on maternal and child health and is
committed to collaborating with government institutions, national and international health
organizations, and partners to strengthen services in this area.

With an appropriate contract and technical support, the hospital can activate and expand
maternal and child health services in accordance with standardized healthcare principles.

Commitment to Development

Ayubi Al-Shifa Medical Complex is committed to strengthening its current 30-bed capacity and
plans to gradually expand its services to 50 beds and eventually 100 beds, while increasing its
capacity to provide specialized medical services.

Our goal is to gradually and systematically develop a comprehensive healthcare center that
responds to the needs of the community and provides patients with reliable, safe, and
professional healthcare services.

Health, Trust & Professional Care Page 16



AYUBI AL-SHIFA MEDICAL COMPLEX DIAGNOSTIC SERVICES

DIAGNOSTICS

Diagnostic Services

Introduction

Accurate diagnosis is the foundation of high-quality treatment. Ayubi Al-Shifa Medical Complex strives
to provide reliable and timely diagnostic services through modern medical equipment, qualified
technical staff, and standardized diagnostic procedures.

Diagnostic services play a vital role in supporting the hospital's medical departments and contribute to the
accurate assessment of patients’ conditions, selection of appropriate treatment, and monitoring of treatment
progress.

Laboratory Services

Ayubi Al-Shifa Medical Complex provides laboratory testing services to support the diagnosis and treatment of
diseases and medical conditions.

(
Main Services
e Complete Blood Count (Hematology) e Infectious Disease Testing
o Clinical Chemistry Tests e Essential Laboratory Services for Emergency
e Urinalysis and Other Body Fluid Tests Patients
e Follow-up and Monitoring Tests for Patients
\

Health, Trust & Professional Care Page 17



AYUBI AL-SHIFA MEDICAL COMPLEX RADIOLOGY & IMAGING SERVICES

IMAGING

Radiology & Imaging Services

Radiology services provide essential support for disease diagnosis, treatment planning, and surgical
decision-making.

.
Main Services
e Ultrasound of the Abdomen and Internal Organs
o Assessment of the Kidneys and Urinary System
e Pregnancy-Related Assessments, Based on Need and Service Activation
e Diagnostic Support for Patient Follow-Up

\

Ultrasound Services

Ultrasound is an important non-invasive diagnostic tool used to evaluate a wide range of medical conditions.

.
Main Services
e Abdominal and Internal Organ Ultrasound
o Kidney and Urinary System Assessment
o Pregnancy-Related Assessments, Based on Need and Service Activation
o Diagnostic Support for Patient Follow-Up

\

Cardiac Diagnostic Support

For the initial assessment and follow-up of patients with cardiovascular conditions
(
e ECG (Electrocardiography)

o Initial Assessment of Cardiac Conditions

o Diagnostic Support for Specialist Consultation

Health, Trust & Professional Care Page 18



AYUBI AL-SHIFA MEDICAL COMPLEX DIAGNOSTIC SUPPORT FOR EMERGENCY PATIENTS

EMERGENCY

Emergency Diagnostic Support

Diagnostic services support the rapid assessment of emergency patients, helping facilitate timely
diagnosis and appropriate emergency medical care.

.
In this section
e Urgent Laboratory Tests e Assessment of Vital Signs and Critical
o Urgent Diagnostic Imaging Conditions
e Support for Rapid Treatment Decisions
\

Medical Information and Reporting System

Ayubi Al-Shifa Medical Complex uses an organized system for the recording, storage, and management of
patients’ diagnostic information, in order to ensure accurate documentation, efficient information management,
and reliable reporting

"
e Ensure the patient’s medical history is securely ¢ Improve the quality of medical decision-making
i el el ¢ Ensure patient confidentiality
o Facilitate the tracking of diagnostic results
\

Future Diagnostic Development Plan

According to the hospital's development plan, Ayubi Al-Shifa Medical Complex aims to further expand its
diagnostic services in line with the growth of its capacity.

In the coming phases, there are plans to strengthen and expand the following facilities:

e Advanced Laboratory Services & Specialized Diagnostic Services

¢ Advanced Diagnostic Imaging Facilities ¢ Use of New Medical Technologies

Health, Trust & Professional Care Page 19



AYUBI AL-SHIFA MEDICAL COMPLEX EMERGENCY & SURGICAL SERVICES

(
Ayubi Al-Shifa Medical Complex is committed to providing reliable diagnostic services to achieve better
treatment outcomes through accurate diagnosis, timely services, quality control, and patient safety.

\

EMERGENCY & SURGICAL

Emergency & Surgical Services

Introduction

Ayubi Al-Shifa Medical Complex is committed to providing rapid, organized, safe, and professional
healthcare for emergency and surgical patients. The goal of emergency services is to assess patients
promptly, prioritize them according to the severity of their condition, and provide appropriate medical,
surgical, and supportive care based on their needs.

The hospital’s emergency and surgical services are organized around patient safety, professional ethics, effective
time management, teamwork, and standardized medical procedures.

: >~
Health, Trust & Professional Care Page 20



AYUBI AL-SHIFA MEDICAL COMPLEX EMERGENCY DEPARTMENT

EMERGENCY

Emergency Depqrtment

The primary objective of the Emergency Department is to provide timely medical care to patients who
require urgent assessment and treatment.

Main Services

e Initial Assessment and Stabilization of Emergency Patients

e Triage Based on the Severity of the Patient's Condition

e Management of Emergency Medical Conditions

o Initial Treatment of Injuries and Acute Conditions

e Continuous Monitoring of Vital Signs

e Urgent Laboratory and Diagnostic Support

e Urgent Referral to the Surgical Team When Required

e Admission or Referral to an Appropriate Healthcare Facility When Necessary

e Essential Medical Guidance for Patients and Their Families

Emergency Patient Management

The hospital strives to maintain a well-organized emergency care pathway:

”~ e I I I e I n N -

1 2 3 4 5 6 7
Patient Arrival Initial Medical Diagnosis Treatment Admission [ Follow-Up or
Assessment [ Stabilization Surgical Referral
Triage Decision

The purpose of this system is to reduce patient waiting times, enable rapid identification of emergency
conditions, and ensure timely initiation of appropriate treatment.

Health, Trust & Professional Care Page 21



AYUBI AL-SHIFA MEDICAL COMPLEX SURGICAL SERVICES

SURGERY

Surgical Services

Ayubi Al-Shifa Medical Complex provides surgical assessment,
operative procedures, and preoperative and postoperative care
for patients who require surgical intervention.

(
Key Components of Surgical Services

o Initial Assessment of Surgical Patients

o Medical Assessment of the Need for Surgery

e Preoperative Preparation

e Performance of Surgical Procedures

o Postoperative Monitoring and Care

¢ Pain Management

e Surgical Wound Care

e ldentification and Management of Complications

o Discharge Planning and Follow-Up Care

General Surgical Services

General surgical services are organized according to the hospital's capacity, available specialists, and existing
facilities.

(
o Management of Emergency Surgical Cases
e Soft Tissue Surgery

o Abdominal and Intra-abdominal Surgery

e Surgical Management of Injuries

e Inpatient Care for Surgical Patients

o Postoperative Follow-Up

Note: Each surgical procedure should be performed only according to the availability of qualified specialists, required
equipment, appropriate operating-room conditions, and applicable medical standards.

Health, Trust & Professional Care Page 22



AYUBI AL-SHIFA MEDICAL COMPLEX OPERATING ROOM

OPERATING ROOM

Operating Theatre

The operating room should be managed in accordance with principles of surgical safety, infection
prevention, sterilization, proper equipment, emergency preparedness, and the availability of a qualified
professional team to support the delivery of surgical services.

(
Key Components of the Operating Room
e Operating Room
e Surgical Instruments and Equipment
e Sterilization and Sterile Services
e Surgical Team
o Anesthesia Facilities and Equipment
e Surgical Safety Checklist

e Proper Medical Waste Management

Anesthesia & Perioperative Care

For the safety of surgical patients, anesthesia services must be provided by qualified and licensed
professional personnel.

Key Elements of Care
Preoperative Patient Assessment
Appropriate Anesthesia Planning
Monitoring of Vital Signs During Surgery
Postoperative Patient Monitoring

Pain and Potential Complication Management

Health, Trust & Professional Care Page 23



AYUBI AL-SHIFA MEDICAL COMPLEX POST-OPERATIVE CARE

RECOVERY
Postoperative Care
. ]
(
Following surgery, patients receive postoperative care according to their medical needs, including:
e Monitoring of Vital Signs e Follow-Up on Treatment
e Pain Management e Monitoring for Potential Complications
e Wound Care e Discharge and Follow-Up Instructions

Surgical Patient Safety

Ayubi Al-Shifa Medical Complex is committed to adhering to standard safety principles to ensure the
safety of surgical patients. Postoperative care includes:

& Monitoring of Vital Signs e Treatment Follow-Up

& Pain Management & Monitoring for Potential Complications

¢ Wound Care o Discharge and Follow-Up Instructions

In this section, the following surgical safety measures are included:
e Patient Identity Verification

e Verification of the Surgical Site and Procedure

e Assessment of Allergies and Relevant Medical History

e Surgical Safety Checklist

e Infection Prevention Practices

e Sterilization Procedures

e Postoperative Monitoring

e Documentation and Evaluation of Medical Incidents and Complications

Health, Trust & Professional Care Page 24



AYUBI AL-SHIFA MEDICAL COMPLEX EMERGENCY & SURGICAL SERVICES FOR MOTHERS AND CHILDREN

MOTHERS & CHILDREN

Maternal & Child Emergency and Surgical
Services

Women's and children's healthcare services are among the key areas of the hospital's future
development. Once these services are activated, the hospital will provide appropriate maternal and
child healthcare services in accordance with the applicable contract, available facilities, and required
licenses.

o Preoperative Patient Assessment
e Appropriate Anesthesia Planning
e Monitoring of Vital Signs During Surgery
e Postoperative Patient Monitoring

e Management of Pain and Potential Complications

Note: Full activation of obstetric and gynecological services will be carried out in accordance with the required licenses,
availability of qualified professional staff and necessary equipment, and the actual service needs.

Support Services for Emergency and Surgical Care

The following services provide essential support for the effective operation of emergency and surgical services:

Laboratory Services X-Ray Services Ultrasound Services

Blood-Related Services, according
Pharmacy Services to available capacity and Ambulance Services
applicable regulations

ICU / Critical Care, according to Sterilization and Infection

available capacity Prevention Medical Supplies and Logistics

Health, Trust & Professional Care Page 25



AYUBI AL-SHIFA MEDICAL COMPLEX COMMITMENT TO 24-HOUR SERVICES & FUTURE DEVELOPMENT

ALWAYS AVAILABLE

Commitment to 24-Hour Services

Ayubi Al-Shifa Medical Complex, in line with its core mission, strives to maintain an organized system
for essential emergency healthcare services throughout the day and night, ensuring that patients
receive timely medical assessment and appropriate care during emergencies.

The continuity of 24-hour services depends on the availability and proper coordination of sufficient qualified
personnel, essential equipment, medicines, supplies, security, electricity, and other supporting systems.

ROADMAP

Future Development

In addition to its current 30-bed capacity, Ayubi Al-Shifa Medical Complex plans to expand to 50 beds in the
medium term and up to 100 beds in the long term.

As part of this expansion, and subject to needs, required licenses, qualified human resources, and available
facilities, the following services are planned for development:

Surgical Services Emergency Care ICU / Intensive Care Services

Maternal and Child Health

. Specialized Surgical Services Neurosurgery Services
Services

Advanced Diagnostic Services

Core Service Commitment

Ayubi Al-Shifa Medical Complex is committed to making patient safety, professional care, timely action,
standardized procedures, and respect for human dignity the fundamental principles of its emergency
and surgical services.

AL
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EMAIL ayubialshifamedicalcomplex@gmail.com

Khost City, Balanda Manzelo Lane, opposite Shaheed Matiullah High School, in the
alley behind New Azizi Bank

0776104040
0706104040

ADDR
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